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What you will learn

e How to overcome the core operational challenges faced by bug bounty program managers, from

handling high submission volumes to streamlining triage and reducing noise.

e How to centralise and improve communication, reporting, and stakeholder alignment across

security, engineering, and research communities for more efficient program execution.

e How to align your bug bounty strategy with business risk and measurable ROI, including using

effective metrics, mediation practices, and strategic scope definition to demonstrate value.

As more organizations lean on third-party platforms, cloud infrastructure, and remote development
teams, the attack surface grows, often faster than internal security teams can manage. For many CISOs,
Heads of Security, and IT Directors, bug bounty programs have become an essential part of their security

strategy, but simply launching a bug bounty program isn't enough. Success can hinge on the Bug Bounty

Program Manager (BBPM), who aligns the program with your business risk, drives triage processes, and

ensures meaningful remediation.

This article explores the pain points of a BBPM and how the right bug bounty program supports the road

to success.

Solving BBPM challenge 1: Assessing the
volume of vulnerability submissions

BBPMs are faced with the daily review of a high volume of submissions. This makes it difficult to triage
and prioritize valid reports quickly and can lead to delays in addressing critical security issues. It also eats
up valuable time that could be used addressing high-priority submissions, but the lack of visibility can

make this challenging.
The BBPM needs to be able to:
- Validate workflows

- Filter out duplicate and repeat submissions

- Filter out false positives
- Highlight out-of-scope reports

- Escalate legitimate issues for swift action.


https://www.intigriti.com/product/bug-bounty
https://www.intigriti.com/blog/business-insights/preventing-the-growing-costs-of-repeat-and-duplicate-bug-bounty-submissions
https://www.intigriti.com/

The solution: Managed bug bounty platforms streamline triage with automation, severity classification
tools, and expert triage teams to help prioritize real threats faster. Triage is the backbone of every
successful bug bounty program. Effective triage not only reduces noise but also improves researcher

satisfaction by providing timely feedback and recognition for valid findings.

‘By filtering out bad and invalid reports, our triage process saved our customers over 20,000 hours last

year." —Supercharge your vulnerability triage

Solving BBPM challenge 2: Decentralized
reporting channels

BBPMs act as the critical link between security, engineering, legal, and compliance teams. They manage
SLAs, track remediation progress, and translate complex metrics into clear, actionable reports for
executives. This role ensures all stakeholders stay informed and aligned, which is crucial for timely and

effective vulnerability remediation.

However, communication, including vulnerabilities, may come in through various, uncoordinated
channels, including emails, DMs, and third-party apps. This can create chaos in alignment and potential

for lost or overlooked submissions.

The solution: Bug bounty platforms provide a centralized, unified submission process, consolidating all
vulnerability reports in one place with structured data and tracking. What benefits the BBPM is a one-

stop, go-to platform for complete visibility.

‘The Intigriti platform functions as a go-between, or even a buffer, between ethical hackers and

organisations... allowing all parties involved to collaborate efficiently.' — How Intigriti optimises bug

bounty success

Solving BBPM challenge 3: Researcher
communication overhead

Top ethical hackers and researchers are not just resources; they're a trusted community that needs
continuous engagement. The BBPM keeps this community active through transparent communication,
prompt validations, and fair, meaningful rewards. However, following up with researchers for clarification

or remediation details can be time-consuming and inconsistent.

The solution: Facilitation through a bug bounty platform provides streamlined communication via
integrated messaging systems, templates, and mediation support, making follow-up more efficient. A
good bug bounty program will facilitate this via triage, a team focused on educating and engaging the

community and continual direct communication with researchers.

‘Bug bounty platforms offer an established triage team whose job it is to prioritize reports on behalf of
organizations, responding to their community of hackers and keeping them engaged." — Bug bounty DIY

pros & cons

Building long-term relationships with researchers also helps attract higher-quality submissions and

fosters a collaborative security culture.
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Solving BBPM challenge 4: Aligning program
strategy to business risk

A BBPM carefully defines scope, selects the right platform, and structures reward tiers aligned with the
company's risk priorities. They decide whether to include APIs, customer-facing systems, or internal
infrastructure, and whether a public or private program fits best. But ensuring the optimal scope is

crucial in order to receive the most value and impact from a bug bounty program.

The solution: The right bug bounty provider will support these steps, remove the heavy lifting, and make
the whole process painless and swift. By clearly aligning the program to business risks, the bug bounty
provider supports the BBPM to optimize budget allocation and maximize the impact of every vulnerability

found.

‘Within your Intigriti Dashboard, your first steps will be to configure three things: the scope of what you
want tested, the price you'll pay for discovery of vulnerabilities based on severity, and whether you want

your bug bounty program to be public or private." —3 key stages to setting up a bug bounty program

Solving BBPM challenge 5: Leveraging metrics
to drive ROI

Vulnerability validity ratios, time-to-resolution, and time to secure researcher payouts aren't just
numbers; they are key indicators of your program’s maturity and success. A BBPM needs to have the
technology in place to track these metrics, to be able to continuously refine the program, proving its value

to leadership and securing ongoing investment.

The solution: Bug bounty programs differ from traditional security testing by offering a pay-for-impact
model. This means you only pay for valid vulnerabilities, which makes it easier to show ROSI and justify

the spend to stakeholders.

‘Intigriti's triage process resulted in a31 % high-impact submission rate last year, with a validity ratio

of 70 % on reports’ - Supercharge your vulnerability triage

Solving BBPM challenge 6: Mediation

BBPMs lead crisis response efforts, ensuring quick coordination, maintaining brand trust, and managing
transparent vulnerability disclosure. Their ability to remain calm under pressure and communicate
effectively with researchers during incidents is vital for minimizing risk and reputational damage. But time

spent mediating with researchers means time taken away from core security initiatives.

The solution: The right bug bounty program will act as the mediator to handle any issues directly with

researchers.

‘Customers and researchers are never left to their own, someone at Intigriti always has their back.- How

Intigriti optimises bug bounty success

If you have questions on any of the above points, are interested in knowing about other challenges a bug
bounty program helps solve, or want more information on how it can support you and your team,

contact us here.
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